PROGRAM TRENINGA:

Upravljanje projektima po PMI metodi i standardima (PMBOK v.5)
(Project Management, PMI, PMBOK v.5)

Dan, datum: 12.-16. 12. 2016. (petodnevni trening )

www.kKombeg.org.rs

SATNICA PROGRAM
1. DAN—-12.12. 2016.
8:45 - 9:00 Registracija ucesnika
9:00 Pozdravna reC organizatora
s00- 1031 edseone redaats ol
10:30 - 11:00 Pauza za kafu
11:00 — 12:30 Project Management Framework
12:30 - 13:00 Pauza (osvezenje i kafa)
13:00 - 14:30 PMI PMBOK v.5 Fundamentals
14:30 - 15:00 Pauza za kafu
15:00 - 16:30 Project Integration Management
2. DAN —13. 12.2016.
8:45 - 9:00 Okupljanje ucesnika
9:00 - 10:30 Project Scope Management
10:30 - 11:00 Pauza za kafu
11:00 — 12:30 Project Time Management
12:30 - 13:00 Pauza (osvezenje i kafa)
13:00 - 14:30 2;(;];;;2:? Management
14:30 - 15:00 Pauza za kafu
15:00 - 16:30 Assignment
3. DAN — 14. 12. 2016.
8:45 - 9:00 Registracija ucesnika
9:00 - 10:30 Project Cost Management
10:30 - 11:00 Pauza za kafu
11:00 - 12:30 Project Cost Management
12:30 - 13:00 Pauza (osvezenje i kafa)

Mesto: Kneza Milosa br. 12 (sala IVb)




13:00 - 14:30 Project Quality Management

14:30 - 15:00 Pauza za kafu
15:00 - 16:30 Project Risk Management

4. DAN —15. 12. 2016
8:45 - 9:00 Okupljanje ucesnika
9:00 - 10:30 Project Communication Management
10:30 - 11:00 Pauza za kafu
11:00 - 12:30 Assignment
12:30 - 13:00 Pauza (osvezenje i kafa)
13:00 - 14:30 Assignment
14:30 - 15:00 Pauza za kafu
15:00 - 16:30 Assignment

5. DAN — 16. 12. 2016.

8:45 - 9:00 Registracija ucesnika
9:00 - 10:30 Project Human Resource Management
10:30 - 11:00 Pauza za kafu
11:00 — 12:30 Project Procurement Management
12:30 - 13:00 Pauza (osvezenje i kafa)
13:00 - 14:30 Project Stakeholder Management
14:30 - 15:00 Pauza za kafu
Conclusion

15:00 - 16:30 Q8A

Preporuke za uspesnost u Upravljanju projektima
Podela uverenja o pohadanju

Napomena: Predavac zadrzava pravo da na licu mesta u zavisnosti od potreba, zelja pitanja i
interesovanja polaznika modifikuje vremena trajanja pojedinih segmenata. No, bez obzira na to, sve
gore navedene teme ¢e biti u svakom slucaju obradene i predene prema planu.

Predavac: Miroslav Jankovi¢, BsEE, MBA, PMP

- Accredited PMP

- 25 Years of International Project Management Experience

- Developer, Producer and Trainer of Corporate Training Programs

- Executive Consultant, Coach and Trainer

- Guest Speaker at Professional Seminars, Conferences & Congresses
- Managing in Global Financial Environments

Organizator: Privredna komora Beograda - Centar za edukaciju



